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Project activity*

A1 -Overall coordination of the project 
A2 - QM Plan and quality controls 

A3 - Daily management 
A4: TRANSNATIONAL MEETINGS KOM TPM TPM 

A5: INTERIM FINAL REPORT
A6:DISSEMINATION 

A7: PROJECT WEBSITE
A8: NEWSLETTER

IO1.A1 National reports 4
IO1.A2 Development of the Guidebook 7

IO2.A1 1st Draft of the online learning environment 7 11
IO2.A2 External Pilot testing methodology 12

IO2.A3 Actual learning session 14
IO2.A4 Pilot testing – Launch of the course 14

IO2.A5 Virtual Meeting (2nd OTM) 17
IO2.A6 Comparative Report 18

IO3.A1 CO-DESING 18 21
IO3.A2 Implementation 
IO3.A3 Virtual Meeting 

IO3.A4 Report – The OLP learning Paradigm 21
IO4.A1 Preparation 

IO4.A2 Virtual Meeting 
IO4.A3 Report 

IO4.A4 Circulation
M1 - Poland KOM

Online transnational meeting OPM 
M2 - Cyprus TPM 

Online transnational meeting OPM 
M3 - Belgium TPM 

Multiplier event (s)

PROJECT TIMETABLE

MONTHS   
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